
 
 

 

Date:    March 15, 2020 

From: J.McNally, C.O.O. 

COVID-19 Coronavirus Q&A – Current for Week of March 15, 2020 

 

What	is	Manson	doing	in	Response	to	the	Covid‐19	Pandemic?	FAQs	

Manson, like many of you, continues to monitor the emergence of the COVID-19 coronavirus across 
the country.  The senior management team at Manson take the COVID-19 threat very seriously, and 
we are taking all reasonable measure to prepare for and mitigate the risks to our employees, clients 
and our business.  

We are committed to taking every precaution for our employees’ health and safety, in addition to 
doing our best to ensure the continuity of our business.  Guidance that is being monitored includes 
the CDC, as well as local state and county departments of health. This series of Q&As is intended to 
answer commonly asked questions. We will continue to monitor the situation and looking to 
experts to guide our decision-making. We expect our response will require change over time and 
this FAQ will be updated frequently as the situation evolves.  

Questions addressed in this FAQ below: 

1. What is expected of each Manson employee in response to Covid-19? 
2. Can I work from home? 
3. What should I do if I have flu like symptoms? 
4. What should I do before I travel away from home to a remote work site? 
5. What happens if someone from our office team or crew tests positive? 
6. Will I continue to get paid if I can’t come to work? 
7. Should we continue to have meetings? 
8. What other steps is Manson considering taking as this situation develops? 
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1. What	is	expected	of	each	Manson	employee	in	response	to	Covid‐19?	
 

- Advise your manager (and managers need to report to Area Manager) of any recent or 
planned travel outside the U.S. This is not required of live-aboard hopper dredge crews or 
others who are filling our Covid-19 screening questionnaires before travelling to worksite.  
 

- Advise your manager if you have a compromised, high risk health situation so that an ADA 
interactive process can be followed for reasonable accommodation.  
 

- Employees who are sick should not come to work. 
 

- Employees with known exposure to Covid-19 (i.e. you have been in close contact with a 
confirmed Covid-19 case) should not come to work, follow local guidance and self-
quarantine according to CDC recommendation.  Currently the duration is 14 days.  
 

- Employees with someone in their home with flu-like symptoms should consult their 
manager before coming to work.  
 

- Ensure that your workspace is clean 
o Routinely clean all frequently touched surfaces in the workplace such as 

workstations, countertops and doorknobs. Using cleaning agents that are usually 
used in these areas and follow the directions on the label.  

 
- Avoid unnecessary contact with others 

o Do not shake hands. 
 

- Do not cover a sneeze with your hand. Sneeze into a tissue and throw it away. Alternatively, 
sneeze into your elbow.  
 

- Wash hands frequently with soap and water for min 20 seconds or use alcohol-
based(>60%) hand sanitizer 

o After coughing or sneezing 
o Before, during and after you prepare food 
o Before eating 
o After toilet use 
o When hands are visibly dirty 

 
- Employees who have symptoms of acute respiratory illness are recommended to stay home 

and not come to work until they are free of fever (100.4 F or greater), signs of fever, and any 
other symptoms for at least 24 hours, without the use of fever-reducing or other symptom-
altering medicines. Employees should notify their supervisor and stay home if they are sick. 
 

- Sick leave policies will be flexible and consistent with Manson policy, public health & state 
dept. of labor guidance. Please consult your manager if you have questions on sick leave 
policy. 
 

- If you do not feel safe coming to work because of perceived risk to yourself or an at-risk 
person in your home, advise your manager and stay home.  
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2. Can	I	work	from	home?	

Where practical, Manson is accommodating work from home. Please consult with your 
manager. Whether or not work from home will be available will be based on current local 
guidance and the nature of your job.  

3. What	should	I	do	if	I	have	flu	like	symptoms?	

If you are at work and not in a “live-aboard” situation, advise your manager and go home. 
Follow local health department guidance.  

If you are in a live-aboard situation, refer to your specific vessel guidance. Generally, this will be 
to get our safety and operations management involved to get you ashore to be assessed, 
quarantined locally and/or transported home if possible, depending on the outcome of 
assessment of health providers. As per most local guidance, calls before going to clinics are 
advised.  

If you are travelling for Manson (working away from home), advise your manager that you are 
sick and self-quarantine in your hotel or apartment. Operations and Safety Management 
personnel will arrange for your care until such time as we can get you home or back to work. 

4. What	should	I	do	before	I	travel	away	from	home	to	a	remote	work	site	or	office?	

If you are sick, advise your supervisor and stay home.  

If you have known exposure to COVID-19 (i.e close contact with a confirmed COVID-19 within 
last 14 days), advise your manager and stay home until you are symptom free for 14 days after 
last contact.  

If someone in your home or family has flu-like symptoms, contact your manager before 
travelling to work. 

If you are travelling to a “live-aboard” situation, fill out the questionnaire as required by your 
operations management and follow the directions of your operations management. 

5. What	happens	is	someone	from	our	office	team	or	crew	tests	positive?	

You will be advised if there has been an exposure in your work place. Manson management is 
looking into securing the cleaning services of third parties to deep clean offices or vessels that 
may have been exposed to a known COVID-19 case. We will follow CDC and local health 
department guidance. Manson will maintain all employees’ medical information as 
confidential.   While identification of exposure incidents are required in the workplace, the 
employee’s confidentiality will be maintained and only disclosed as required to evaluate 
workplace exposure.    

6. Will	I	continue	to	get	paid	if	I	can’t	come	to	work?	

Currently, normal sick policies will apply. Once sick time is exhausted, vacation can be used and 
negative balances authorized as needed. If you are an hourly craft employee, and you make your 
supervisor aware that the reason for your missing work is COVID-19 related, Manson will  
assist you in securing any potential public benefits available. We are also looking into what else 
we can do to assist our employees that miss work due to this disease. 
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7. Should	we	continue	to	have	meetings?	

As part of following guidance on social distancing, Non-essential congregation of people should 
be curtailed. Non-essential travel should be curtailed. For example, first aid trainings where 
groups of employees that are not normally in contact with one another are put in the same close 
contact meeting are being suspended. We should be looking at all of our practices to see where 
we can limit potential virus spread while maintaining the continuity of our core business 
functions. Six foot separation between people should be maintained where practical in all 
operations. 

8. What	other	steps	are	Manson	considering	taking	as	this	situation	develops?	

Steps that we could imagine that may be in our future is further restriction of travel, the 
shutting down of select offices, projects or yards. We do not see any of those steps in our 
immediate future but we are monitoring the situation and Government guidance daily. We have 
contingency planning on-going department by department to keep basic business functions 
going in the event one of our offices is significantly impacted. 

There is no reason to panic over this virus. The best information we have is that this disease is 
generally not life-threatening to otherwise healthy, working age people. We view the steps that 
we are taking as an effort to keep our people safe, but maybe more importantly, doing our part 
to help stop or slow the spread of a disease that can be life-threatening to our at-risk loved ones 
such as the elderly or those with underlying medical conditions. An important goal for us as a 
nation and as local communities is to reduce and slow the spread of this disease so as not to 
overwhelm local medical facilities. We all want to keep working and serve the critical needs of 
our families, clients and business partners. As we take the appropriate action and follow the 
current guidance of CDC and local health departments, we are confident that we can both 
continue to operate and do our part to control the spread of this disease. 

 

 

 

 


